Your 90-Day Ministry Plan

Five questions to capture God'’s vision for your ministry, aim every plan at making
disciples, and protect yourself from burnout.

Pastor Myckal A. Morehouse - One Tiny Mustard Seed

NAME MINISTRY

CHURCH MY BLUEPRINT HOUR (DATE & TIME)

All things are created twice

Every building stood complete in an architect’s mind before ground was broken. Before Nehemiah rebuilt Jerusalem’s
walls, he prayed for months and walked the ruins alone at night. And before one board of the sanctuary was cut, God
showed Moses the pattern on the mountain. Your ministry’s first creation doesn’t begin in the bulletin. It begins on your
knees, receiving God's pattern before you build.

“See, saith he, that thou make all things according to the pattern shewed to thee in the mount.” — Hebrews 8:5
(KJV)

Before you begin

[ ] Block 1-3 hours in a quiet place. Nobody answers [] Putyour phone in another room. Make this a prayer
these on the spot. hour, not a screen hour.
[ ] Bringyour Bible, your calendar, and the Pathway for [ ] Lead more than one ministry? Use one copy per
Making Disciples (page 2). ministry.
. . . ABOUT 10 MIN
@ Begin by listening

Read Exodus 25:40 and Nehemiah 1-2 slowly. Then ask: “Lord, who do You want this ministry to reach and grow
in the next 90 days?” Sit quietly before you write anything.

What | sense God impressing on my heart:
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Know the Pathway

The Pathway for Making Disciples

Every person who comes in contact with the church is somewhere on this pathway, and every plan you make should help
someone take their next step. Keep this page open while you answer Question 2. If your church has its own version of the

pathway, use that one.

STAGE 1 Frlentfs Church school Commf.lnlty Health
& family service programs
Children's Events & Online &

Small groups

ministry & VBS seminars livestream

YOUR FIRST CONNECTION

v
FIRST CHURCH EXPERIENCE
v

TRANSFER SILO BAPTISM SILO
Welcome meal - Bible study You LEARN
v v
TRANSFER - BAPTISM You JOIN
v
DAILY SPIRITUAL GROWTH You CONNECT
STAGE 4 i .
- Daily devotions with Christ
You BELONG
REGULAR ATTENDER ou
Church = identity
. You SERVE
SPIRITUAL GIF‘I"S. SERVE o
Lead a ministry others
LEADERSHIP & EVANGELISM You LEAD
STAGE 7
Lead others to Jesus others to Jesus
DISCIPLE-MAKERS You TRAIN
others to lead

Train others to lead

DISCIPLE-MAKERS OPEN NEW FIRST CONNECTIONS
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Questions 1 & 2 - Plans and Purpose

ABOUT 15 MIN

c What is your ministry doing in the next three months?

List what'’s already on the calendar and what you sense God calling you to add.

EVENT OR PLAN DATE WHO LEADS

ABOUT 25 MIN

e What is each plan really designed to achieve?

Every plan should move someone one step on the Pathway (page 2). Name the step, and build the invitation to the next step into
the plan itself. Example: an event for people having their first church experience should be designed around one goal: a second visit.

PLAN I\_/I)?r\éESSTPAEGOEPLE FROM STAGE THE NEXT-STEP INVITATION BUILT INTO IT WHO FOLLOWS UP (48 HRS)
#1
#2
#3

#4

#5

This quarter my ministry’s primary step: Stage —> Stage How many people?

Any plan that doesn’t move anyone a step: redesign it or drop it.

What will | stop doing to make room?
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Questions 3 & 4 - Boundaries and Resources

. . . ABOUT 20 MIN
What boundaries will you set right now to protect yourself

from burnout?

“Thou wilt surely wear away, both thou, and this people that is with thee: for this thing is too heavy for thee;
thou art not able to perform it thyself alone.” — Exodus 18:18 (KJV)

HOURS PER WEEK THIS PLAN NEEDS HOURS PER WEEK | ACTUALLY HAVE THE GAP

If the plan needs more hours than you have, shrink the plan or share the load. Don’t spend your Sabbath or your family to cover the
difference.

The Sabbath rest and family time | will protect:

One thing | will say no to this quarter:

My early warning signs that I'm running on empty:

Who has my permission to tell me I’'m overloaded:

.. . ABOUT 15 MIN
e What resources, training, or mentorship do you need?
MONEY & SUPPLIES PEOPLE & VOLUNTEERS
TRAINING & SKILLS MENTORSHIP & COUNSEL
My one ask: | will ask for by
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Question 5 - Discipleship, and Finishing Well

ABOUT 15 MIN

Who is your Timothy? Who are you discipling to one day
lead in your place?

“And the things that thou hast heard of me among many witnesses, the same commit thou to faithful men,
who shall be able to teach others also.” — 2 Timothy 2:2 (KJV)

My Timothy is:

No one yet? Three people I could invite to serve alongside me:

1. 2, 3.

One thing | will teach them this quarter:
One thing they will lead by day 90:

When and where we will meet:

Finishing well

MY VISION FOR THIS MINISTRY, IN ONE SENTENCE

My 90-day check-in

DATE WITH (PASTOR, ELDER, OR MENTOR)

A prayer of commitment

Lord, this ministry is Yours before it is mine. Show me who You want to reach and grow, and help me build every plan
around their next step toward You. Give me the humility to say no, and the faithfulness to raise up others. Let my
work flow from rest in You. Amen.

Copy your answers onto the one-page summary that follows and share it with your pastor or elder. Got this

worksheet as a photocopy? Download your own, watch the video, and find more free leader training at
onetinymustardseed.com/blueprint-hour.
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My 90-Day Ministry Blueprint

Copy your answers here. Post it where you'll see it, and share it with your pastor or elder.

NAME MINISTRY QUARTER

VISION (ONE SENTENCE)

MY PATHWAY GOAL

Move people from Stage to Stage How many people?

KEY PLANS - PATHWAY STEP - DATE

STAGE — STAGE DATE
1.
2.
3.
BOUNDARY I’'M KEEPING STOPPING TO MAKE ROOM
MY ONE ASK (WHO / WHAT / WHEN) MY TIMOTHY & WHAT I’LL TEACH
CHECK-INS
E] Day 30 - on track? E] Day 60 - adjust? E] Day 90 - celebrate & plan next
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